District 3 Minutes 1/16/22
Members Attended:  Gordy A, Aaron A, Gene M, Bill D, Pete S, Melissia M, Jason, Patti D.
Open with Serenity Prayer 10 a.m.
January Concept 1: Gene M.                     Tradition 1: Pete S.
Secretary report: Position OPEN, Secretary minutes approved consensus
Treasurer report: Gene G.: Beginning balance: $3,374.07 Ending balance Dec.: $3,379.08
Fore go reporting due to changing District meeting to Noon after Area workshop
DCM report: Gene M.: Report Given
Alternate DCM/Meeting List/ Round Robin: Open Position 
CPC/PI report: Pete S.: No report 
Helpline Report: Bill D.: Report Given
Literature report: OPEN position 
Treatment report: Patti D.: Report Given
Corrections report: OPEN position
Webmaster report: Roger J.: No Report
Grapevine report: Melissia M.: No Report
GSR reports: 
Wadena Group: Sandra F.: No Report
Cookie Monsters group: Gene G.: Report Given No changes                                                  Perham Solution Group’s: Melissia M.: No Report
Hawley TGIF Group’s: Gordy A.: Meetings are Friday at 7pm Big Book and Monday 7pm 12x12. January Round Robin Hawley TGIF  January 14th 2022 was well attended and a success. 
Old Business: Voted on motion from November to meet for District 3 meeting bi-monthly on odd months starting in 2022 motion did not pass. Substantial unanimity to continue meeting every month vote count was 8-1. A couple of GSR’s sent proxy votes. There was discussion regarding what would happen with rent to the Alano Club in DL also the Concept of the month and Tradition of the month if we had started meeting every other month. Motion had been tabled last December. Date set for Pot luck, Zonal Forum from Area 35 panel. We added Zoom option back on for District 3 meeting.
New Business: Location has been approved for pot luck, zonal forum/ service workshop at Perham Alano Club Saturday August 13th. Request was given in person at January Area workshop to Area Chair Christine G. DCM was directed to Alternate Delegate who was emailed also panel 72 email thread sent with request. Topic for the service workshop after the zonal forum needs decided also what District 3, 4 and 15 would like the Area panel to do for the Zonal Forum. Jim S. had been brought up for a speaker for service workshop he is also on FOC at Area 35. Another option as well would be to ask Steve L. to do a shortened down delegates report after the Zonal Forum.
February  D-3 meeting:  Concept 2 Volunteer needed Tradition 2 Volunteer needed
Motion to Close
Responsibility Declaration

